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1. Survey Design
The Graduate Student Association (GSA) of Johns Hopkins School of Medicine (SOM)
conducts an annual survey of all graduate students (MA and PhD) across SOM
Departments. In accordance with the GSA Survey Policy (Appendix A), design, distribution,
and analysis of the GSA Survey is the responsibility of the current MA-PhD Committee
student representatives. The Office of Assessment and Evaluation assists in survey design
and implementation. The active GSA Executive Board and GSA Council provide feedback on
survey topics and a final draft of the survey is approved by the current GSA President.
The first GSA survey debuted in 2013. Since then the GSA survey has served as a valuable
tool to assess student needs, identify trends, and collect data to inform policy decisions
within SOM graduate programs.
Historically, the results of the GSA survey have been formally presented to members of the
MA-PhD Committee and the GSA Council. Furthermore, the data collected in the GSA
survey has informed the design of action items for the GSA in the coming year. Building on
the work of previous years, this year we are debuting a report to formally share our results
within the wider Hopkins community. By distributing this report we aim to increase
engagement with the student body, graduate programs, and university offices so that
subsequent discussions surrounding policy and programming may begin with shared and
publicly available information.

1.1 Confidentiality
Since the raw data provided in student responses is linked to information provided to the
registrar’s office, including training program and ethnicity, several precautions are in place to
ensure student confidentiality. Student names are not present in the raw data. Access to the
raw data is only open to the Office of Assessment and Evaluation and the current MA-PhD
committee student representatives (Kaitlin Wood and Miriam Akeju for the 2019 survey). In
this report, and in all presented data summaries, no results are shown in which the total
number of responses is less than five. Any free response answers presented have been
reviewed to redact potentially identifying information provided in the answer.

1.2 Survey Topics
The questions on the GSA Survey encompass a range of topics relating to the graduate
school experience of students at the SOM. Described here is an overview of the broad
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survey topics our questions addressed. To see the full collection of questions including the
display logic please email kaitlin.wood@jhmi.edu.
Demographic Questions
In this section of the survey we asked students to describe their identities. We emphasized
collection of demographic data so that we could identify if any discrepancies existed in the
graduate school experience between different identity groups.
Student Support
In this section we assessed how well included and supported students felt within;
• their lab environment
• their training program
• the university
Learner Mistreatment
In this section we assessed;
• The rate of mistreatment experienced and/or observed by graduate students
• Source(s) of mistreatment
• Frequency of mistreatment
• Whether mistreatment is reported
• Satisfaction with the result of reporting mistreatment
Mentorship
In this section we assessed;
• Sources of stress between students and their faculty mentor
• The number of students who had changed faculty mentors
• Reasons why students changed faculty mentors
Housing, Transport, & Safety
In this section we assessed;
• Where students live
• How students commute to campus
• Student opinions on campus security
• Use of campus security resources
Finances & Benefits
In this section we assessed student financial wellbeing including;
• Student savings
• Student Debt
• Caregiver status
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Professional Development
In this section we assessed;
• Top career choice(s)
• University resources used for career exploration
• Student publication rates
• Rate of student conference attendance and presentations
GSA
Questions in this section are used internally within the GSA to evaluate current student
engagement with our programming
Closing Questions
In our closing questions we assess general student satisfaction with their personal and
professional lives and ask for feedback in our survey design.

1.3 Distribution
The 2019 GSA Survey was designed and distributed using Qualtrics software. The 2019
GSA survey opened on May 7th 2019. All PhD and MA students within SOM training
programs received an individualized link delivered to their university email account.
Advertisement
Reminder emails were sent to students who had not completed their survey on the following
dates: May 10th, May 14th, May 17th, May 20th, May 22nd, May 24th, May 26th, May 27th –
morning, May 27th – evening. Requests to complete the survey were also presented in the
weekly GSA Student digest throughout the duration of the survey. Additionally, GSA
Program Representatives were asked to remind students within their respective programs to
complete the survey.
Duration
The survey was initially closed at 8:00 am on May 28th with 327 student responses. Based
on concern that the response rate was lower than in previous years (371 student responses
in 2018) the survey was reopened on May 29th. The survey officially closed on June 3rd 2019
with 336 student responses.
Incentives
To incentivize participation, students who completed the survey were entered into a raffle for
one of four $25.00 gift-cards to the local restaurants Kabobi and Atwaters. After submitting
their survey responses through Qualtrics students were redirected to a Google form to
submit their name and email address for a raffle drawing. A random number generator was
used to select four names.
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1.4 Suggested Alterations
Approximately 48.7% of registered SOM graduate students completed the 2019 GSA
Survey. Ideally, in future years participation in the annual student survey will increase so that
our results are representative of a larger fraction of graduate students. To encourage
participation in subsequent survey’s the following steps are suggested:
• Release an official Survey Report to all students and SOM members to increase
transparency
• Advertise the survey in the month prior to it’s opening
• Increase engagement with GSA Program Representatives to encourage student
participation
• In communications with students provide examples of the use of GSA survey data by
university offices, department programs, and the GSA.

2. Analysis
2.1 Survey Participation
Consistent with trends from previous survey’s, the largest fraction of survey respondents
were first year graduate students. 87 first year graduate students responded, comprising
26.1% of the total survey responses. The fraction of total survey respondents decreased
sequentially by year in program. Figure 1 shows fraction of survey responses by year.

Figure 1: Survey responses by year in graduate training program
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Based on records from the Office of the Registrar, the 336 student responses represent
48.7% of registered graduate students within the School of Medicine. However, the
response rate varied significantly by program, see Table 1.
Table 1: Survey responses by graduated program ranked by percentage of participating
enrolled students within each program
PROGRAM

RESPONSES ENROLLED PERCENT
STUDENTS STUDENTS
HEALTH SCIENCES INFORMATICS (PHD)
2
2
100.0%
MEDICAL & BIOLOGICAL ILLUSTRATION (MA)
6
7
85.7%
BIOLOGICAL CHEMISTRY
11
15
73.3%
CELLULAR & MOLECULAR PHYSIOLOGY
9
13
69.2%
HUMAN GENETICS & MOLECULAR BIOLOGY
35
56
62.5%
FUNCTIONAL ANATOMY & EVOLUTION
6
10
60.0%
HISTORY OF MEDICINE
6
10
60.0%
PATHOBIOLOGY
19
34
55.9%
CELLULAR & MOLECULAR MEDICINE
55
100
55.0%
BIOCHEMISTRY, CELLULAR & MOLECULAR BIOLOGY
52
98
53.1%
PHARMACOLOGY & MOLECULAR SCIENCES
17
37
45.9%
PROGRAM IN MOLECULAR BIOPHYSICS
9
21
42.9%
BIOMEDICAL ENGINEERING
67
167
40.1%
IMMUNOLOGY
12
31
38.7%
NEUROSCIENCE
26
70
37.1%
APPLIED HEALTH SCIENCES INFORMATICS
3
13
23.1%
BIOPHYSICS AND BIOPHYSICAL CHEMISTRY
1
6
16.7%
Total
336
690
48.7%

2.2 Student Demographics
This year we expanded the scope and range of our questions regarding student
demographics so that we could identify potential patterns and discrepancies in learner
experience based on identities. Key changes introduced to the survey this year included
asking students about their gender identity, sexual orientation, and ability status. Questions
to assess demographic information included:
1. With which racial and ethnic group(s) do you identify? Select all that apply
2. What is your gender identity?
3. Would you identify yourself as transgender?
4. What is your sexual orientation?
5. Are you a veteran of the armed forces?
6. Are you in the United States on an educational or training visa?
7. How do you describe your disability/ability status? Select all that apply.
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Data detailing the racial and ethnic self-identities of students to the 2019 GSA survey are
shown in Figure 2.

Figure 2: Racial and ethnic identities of graduate students within SOM. Count indicates total number
of responses. Percentage represents fraction of all respondents. Multiple selections were allowed so
percentages sum to greater than 100%

Our questions explicitly
asking about gender
identity allow us to view
identities not currently
recognized on official
student records. Figure 3
shows the demographic
breakdown by gender
identity, of note 2.1% (7 of
239 students) identify with
a non-binary or third
gender identity.
Figure 3: Gender identities of graduate students within SOM

Furthermore, our question asking students whether they identified as transgender revealed
that 1.8% (6 of 329 students) identify as transgender, results shown in Table 2.
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Table 2: “Would you identify yourself as transgender?”

Response

Count

Yes
No
Prefer not to answer

6
319
4

Percentage of
Respondents
1.82%
96.96%
1.22%

Our demographic data detailing sexual orientation revealed that 22.5% of students identify
with an LGBTQ+ identity. 74.2% identify as heterosexual and 3.3% preferred not to answer.
Full data for the demographics of sexual orientation are shown in Figure 4. A Gallup estimate
by birth cohort estimated that in 2017 that 8.2% of the Millennial population (born 19801999) identify as LGBTQ.
https://news.gallup.com/poll/234863/estimate-lgbt-population-rises.aspx

Figure 4: Sexual orientation of graduate students within SOM

No students in the 2019 Survey reported being a veteran of the armed forces, data is
summarized in Table 3.
Table 3: “Are you a veteran of the armed forces?”

Response Count
Yes
No
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Percentage of
Students
0
0.00%
330
100.00%

19.2% of students reported attending graduate school at SOM with an educational training
visa, data is summarized in Table 4.
Table 4: “Are you in the United States on an educational or training visa?”

Response Count
Yes
No
Prefer Not to Answer

Percentage of
Students
62
19.20%
259
80.19%
2
0.62%

Our question regarding disability/ability status was a new addition to the 2019 GSA survey.
Data collected here indicates that 15.0% of the student body identify with a mental health
disorder. However, we are concerned that the phrasing of the question “how do you
describe your ability/disability status” may contribute to lower rate of response. We suspect
that a portion of students with mental health disorders may refrain from disclosing on the
survey due to discomfort with framing mental health in terms of disability status. Figure 5
summarizes the data collected regarding ability status.

Figure 5: Percentage of all responding students who identify with a disability, impairment, or
disorder; 79.4% of students did not identify with a disability, impairment, or disorder. For the 20.6%
of students who do identify with a disability the most frequently described condition is ‘a mental
health disorder.’ Multiple selections were allowed.

We asked students who did describe identifying with a disability, impairment, or disorder
whether they had disclosed their disability status to their training program. Only 24.6% (15 of
61) of students had disclosed their status at the start of their training. In a follow-up question,
an additional 25% (11 of 44) of students reported disclosing their disability status after the
start of their training program. In the free responses provided by students describing why
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they had not disclosed (Appendix B) some critical themes emerged: 1) a fear of
discrimination and bias, 2) a fear that the disclosure would not be handled discretely, and 3)
a lack of awareness of available resources. Addressing the first two of these three concerns
will likely require incremental changes to address the campus climate. However, we are
optimistic that addressing the third of these concerns could be addressed though improved
advertisement of currently available resources.

2.3 Mentorship
The relationship between primary faculty mentor and student trainee is a critical relationship
that greatly influences the quality of graduate student’s training experience. We asked
several questions to assess the general status of student support by faculty mentors and
evaluate the sources of stress/conflict between trainees and their mentors. We asked all
survey respondents to select from a list, all sources of conflict between them and their
faculty mentors. The most frequently selected sources of stress were “PI management style”
(36%), followed by ‘project direction’ (31%), ‘work/life balance’ (31%), ‘advisor availability’
(29%), and ‘career goals’ (23%). Results shown in Figure 6

Figure 6: Sources of stress between students and faculty mentors. The top 5 reported sources of
stress are highlighted in dark blue.

The stress caused by management style was further highlighted in a pair of questions
addressing the likelihood of students to choose the same PI/faculty mentor if they could go
back. We asked all students to rank the likelihood that they would choose the same faculty
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mentor, results shown in Figure 7.
For those students who selected
“not at all likely”, “slightly likely”, or
“moderately likely” we asked them
to subsequently select from a list of
factors reasons why they may have
potentially chosen a different
PI/faculty mentor. A full 72% of
these students selected
“advising/mentoring style” as a
contributing reason. The second
most frequently selected reason
was “management style” with
57.4% of respondents. Results
shown in Figure 8.

Figure 7: likelihood of choosing the same mentor

Figure 8: Contributing reasons for students potentially choosing a different advisor
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With regard to dissatisfaction with PI management style we are optimistic that, with
intentional outreach to students, programming and practices could be developed to help
alleviate some of these issues. For example, collating and advertising a list of lab alumni
across departments for students to talk to can provide valuable information for first students
trying to evaluate the complex mentoring “fit.” Additionally, to pre-emptively address
potential future conflicts, student designed worksheets for topics such as “Questions to Ask
a Potential Mentor”, “Mentoring Relationship Red Flags” could provide valuable resources.
Working with The Peer Collective to disseminate these types of worksheets would
additionally provide a forum for discussion. Finally, we propose designing a collaborative
programming with offices such as the PDCO and JHSAP to strengthen students' skills in
managing professional, interpersonal relationships.
Related to mentorship, we also asked students if their primary faculty mentor had changed
since the start of graduate school outside of their research rotations. 8.43% (21 of 249
students) reported changing primary faculty mentors. We asked these 21 students to select
from a list all reasons that contributed to their decision to switch mentors. The most
frequently cited reason for switching faculty mentors is mistreatment. For students who have
switched primary faculty mentors, close to half cite mistreatment as a contributing reason.
Full data shown in Figure 9. This data illustrates a highly concerning trend, 1 in 25 graduate
students have experienced learner mistreatment severe enough that they choose to restart
their thesis research in a new training environment.

Figure 9: Contributing reasons for students switching PIs/faculty mentors.
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2.4 Student Support – Program and University
When asked to evaluate the effectiveness of the School of Medicine in supporting an
environment of diversity and inclusion, the average ranking across the full student body was
3.23 on a scale of 1 = “Not at all effective” to 5 = “Extremely effective”. Notable
discrepancies in the ranked score were observed when the data was broken down by the
gender identity, sexual orientation, or racial identity of students. Among students who
identified as LGBTQ, the average score was 2.93 versus an average of 3.33 among
students who identified as straight. Among students who identified with a URM background,
the average score was 2.81 versus an average of 3.34 among students who did not identify
with a URM background. Data shown in Table 5.
Table 5: Average ranking by students of Johns Hopkins School of Medicine’s effectiveness
in supporting an environment of diversity and inclusion

Student Identity

Number of Avg. Satisfaction
Students
(1-5)
All Students
303
3.238
Women
& Non-binary
191
3.120
Student
Identity
Number of Avg.
Satisfaction
Men
108
3.444
Students
(1-5)
LGBTQ
67
2.925
All Students
303
3.238
Straight
226191
3.336
Women & Non-binary
3.120
URM
59
2.814
Men
108
3.444
Non-URM
244
3.340
LGBTQ
67
2.925
Straight
226
3.336
In a follow-up question,
students
who
evaluated
the
SOM
as
equal or less than “moderately
URM
59
2.814
effective” wereNon-URM
asked “what would make the
244School of Medicine
3.340 more effective at this”,
responses
B. by students of Johns Hopkins School of Medicine’s effectiveness
Tablein5:Appendix
Average ranking
in supporting an environment of diversity and inclusion

We asked students to rank their satisfaction with support from different university affiliates.
Graduate students both inside and outside of student’s research lab receive the highest
average satisfaction ranking, data shown in Table 6. For the GSA leadership these results
highlight the importance of continuing support for inclusive social events, student groups,
and initiatives such as The Peer Collective.
We asked students if they were able to evaluate how likely they would be to select Johns
Hopkins and how likely they would be to select their same graduate training program if they
were to start their graduate career over again. Rankings were on a 1 = “Not at all likely” to 5
= “Extremely likely” scale. Ranked averages for those programs with more than fifteen
student respondents are shown in Table 7.
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Table 6: Average rank of satisfaction with interpersonal support by JHUSOM affiliates

Avg. Satisfaction (1-5)
4.01
Graduate students within your lab
3.98
Graduate students outside your lab
Table 6: Average rank of satisfactionFaculty
with interpersonal
support
by JHUSOM affiliates
3.90
(PI)
3.77
Post-doctoral fellows
3.72
GSA
3.65
Staff
3.54
Faculty (not your PI)
3.54
Other
3.33
Administration
Table 7: Average ranking of how likely students would be to choose the same training program
and how likely they would be to choose JHU if they could start their graduate career over

Avg. Likelihood of
Avg. Likelihood of
Choosing Program Again Choosing JHU Again
4.37
3.89
BCMB
4.32
4.09 program
Neuroscience
Table 7: Average
ranking of how likely students would be
to choose the same training
3.98
4.00over
BME
and how likely they would
be to choose JHU if they could
start their graduate career
3.71
3.88
Pathobiology
3.61
3.98
CMM
3.50
3.88
Pharmacology
3.03
3.84
Human Genetics

2.5 Learner Mistreatment
Learner mistreatment of graduate students is a central concern for the GSA. Finding
systems to support graduate students who have experienced mistreatment and prevent
further mistreatment from occurring is of utmost importance. To this end we sought to
identify the source, frequency, and nature of the mistreatment faced by graduate students.
We asked students if they had experienced and/or observed mistreatment in the following
classifications:
Category 1: Bad Communication
Examples: verbal insults; belittling and/or humiliating a learner; speaking, writing, engaging in
conduct, or using curricular materials that disparage a student’s economic or cultural
background, gender or gender identity, sexual orientation, race or religion
*Repeated incidents of Bad Communication (Category 1 behaviors) are considered Bad Behavior
(Category 2 behaviors)
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Category 2: Bad Behavior
Examples: exploiting a student/trainee in any manner (including asking for personal favors);
denying opportunities for training or denying rewards based on factors other than a
student/trainee’s performance and professionalism; violating a student/trainee’s ownership of
data or a project; disputes related to publication authorship; assigning a grade or rating to a
student/trainee based on factors other than a student/trainee's performance and professionalism;
pressuring a student/trainee to perform medical procedures or research activities for which they
are insufficiently trained

Category 3: Illegal Behavior
Examples: a pattern of disparaging behavior based on a student/trainee's race, ethnicity, or
gender; making unwanted sexual advances; harassing a student/trainee, including sexual,
physical, racial/ethnic, or gender-based harassment; in-person or cyber stalking; committing or
threatening an act of physical violence of any kind

The most frequently reported classification of mistreatment was ‘bad communication’ for
both experienced and observed incidents, Figure 10.

Figure 10: Categories of mistreatment experienced and observed.

For those students who reported having experienced or observed learner mistreatment we
asked several follow-up questions. We asked for the frequency of mistreatment, “only
occurred once”, less than once a month”, “monthly”, “weekly”, or “daily”. Results reported in
Figure 11. We also asked students whether or not they had reported the mistreatment they
either experienced or observed, results reported in Figure 12. Critically, our data indicates
that the overwhelming majority of mistreatment goes unreported.
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Figure 11: Frequency of learner mistreatment.
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Figure 12: Reporting of learner mistreatment

In a follow-up question we asked students who answered that they did not report the
mistreatment they experienced and/or observed, why they decided not to report. Results
reported in Figure 13. Multiple selections were allowed for this question. Notably, students
who experienced mistreatment most frequently cited feeling as though it wasn’t worth the
time and effort as a reason for not reporting. The second most frequently selected reason
was fear of backlash or retaliation.
For students who observed mistreatment the most frequently selected reason for not
reporting was “other”. Analysis of the free response in this category (reported in Appendix B)
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highlighted a common trend of feeling as though it was not their place to report and
hesitation out of respect for student experiencing the mistreatment.

Figure 13: Student selected reasons for not reporting learner mistreatment

2.6 Campus Security
To assess student sentiment around campus security, we ask students to rank the outdoor
safety of the Hopkins East Baltimore Campus within the bounds of Caroline to Washington
and Madison to Orleans streets. Consistent, with trends from previous years, roughly half
(53.7%) of students rate the East Baltimore campus as moderately to extremely safe and
half (46.3%) rank the campus as moderately to extremely unsafe, Figure14.

Figure 14: Student description of East Baltimore campus safety
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When asked how frequently they had utilized Campus Security services, 6.7% (18 of 283
respondents) reported contacting Campus Safety with regard to a safety or security concern
within the last 12 months. Of those 18 respondents, the overall ranked satisfaction score
was 2.88 on 5-point scale indicating a general satisfaction less than “neither satisfied nor
dissatisfied.” This data indicates that while a small fraction of students has needed to contact
Campus Security regarding campus safety, there is room for improvement with regard to
how Safety concerns are handled.
Use of campus security for vehicle and in-person escorts was higher than for safety
problems and overall satisfaction for these escort services was notably higher as well.
Data reported in Figure 15 and Table 8.

Figure 15: Graduate student utilization of Hopkins Security 2018-2019
Table 8: Average ranking of student satisfaction with campus safety. Available ranking from
‘extremely dissatisfied’ = 1 to ‘extremely satisfied’ = 5
Figure 15: Graduate student utilization
Hopkins
Security 2018-2019
ContactofPoint
Respondents
Average Satisfaction

In-person escort on campus 27
3.80
Safety problem on campus 18
2.89
Vehicleranking
escort of
service
onsatisfaction
the East with
40 campus safety.
3.93Available ranking from
Table 8: Average
student
Baltimore
campus
‘extremely dissatisfied’ = 1 to ‘extremely satisfied’ = 5
Vehicle escort service on the 12
4.29
Homewood campus
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Student Opinion Regarding Establishing a Private Police Force
Safety on the East Baltimore campus is a consistent concern for both students and the
University. In the 2019 GSA Survey we were particularly interested in assessing student
sentiment surrounding Maryland SB 793, the Community Safety and Strengthening Act.
Passed by the Maryland State Assembly and Senate on April 1st 2019, SB 793 grants Johns
Hopkins University authority to establish a private, armed police force with jurisdiction
surrounding the JHU owned properties within Baltimore City. Prior to conducting our survey
published data from JHU had indicated student support for SB 793. However, anecdotal
evidence indicated to GSA leadership strong student opinions in opposition to this legislation
which were not fully represented in published data. In order to accurately represent the
graduate student body within the School of Medicine, we sought to better understand the
nature of student opinions and contributing factors surrounding SB 793.
To specifically address student sentiment surrounding the SB 793 we asked two questions:
1) What is your opinion about the proposed establishment of a private police force on
the Johns Hopkins medical campus.
2) How do you expect the implementation of an armed police force will affect your sense
of safety on campus?
Responses to both of these questions were on a 5-point scale with a 6th, N/A option.
Notable differences in trends are apparent in the responses inclusive of the whole student
body compared to looking at the responses of those students who self-identify as black. This
highlights a critical discrepancy in the experiences of different learner groups and ought to
be considered when evaluating the consequences of establishing an armed police force on
campus.
For a more encompassing view of student opinions regarding the formation of a private
Johns Hopkins police force please see Appendix C which contains student free responses.
Notable differences in trends emerge in looking at the responses inclusive of the whole
student body compared to looking at the responses of those students who self-identify as
black. This highlights a critical discrepancy in the experiences of different learner groups and
ought to be considered when evaluating the consequences of establishing an armed police
force on campus.
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Figure 16: Graduate student opinion regarding establishment of a Hopkins Police Department

Figure 17: Expect effect of Hopkins Police Department on student’s sense of safety
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Transit
In order to assess the ease of student’s transit to and from campus we asked students to
report the approximate location of where they lived. A heat map highlighting the density of
student residences is shown below in Figure 18. A large number of students reside in the
East Baltimore neighborhoods of Highlandtown, Patterson Park, and Upper Fells. Another
popular location is the Charles Street corridor from Penn Station, through Mt. Vernon and
into Federal Hill. A smaller population resides in Charles Village and in the apartment
buildings just north of the Homewood campus.

Figure 18: Heatmap of Baltimore city neighborhoods where graduate student reside
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The top three reported manners of transportation to and from campus are 1) walking or
biking, 2) Lyft SafeRide, and 3) use of the JHMI-Homewood shuttle. Results reported in
Figure 19.

Figure 19: Student means of transportation to and from the East Baltimore campus

The top three reported resources that would assist students’ transportation needs are 1)
developing carpool or rideshare options, 2) expanding shuttle service into the East Baltimore
neighborhoods, and 3) extending weekend shuttle service. Results reported in Figure 20.

Figure 20: Options to improve student transit access to the East Baltimore campus
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2.7 Professional Development
To assess the long-term professional aims of graduate students in the School of Medicine,
we asked students to describe up to three careers that they are considering pursuing after
earning their degree as well as which future career is their current top choice. Career
options 1-19 are listed in Table 9. Data for the top careers in consideration, Figure 21, and
top career choice, Figure 22, of students is analyzed by year of graduate training.
Table 9: Survey career options
1
Academic Faculty, primarily research
2
Academic Faculty, primarily teaching
3
Teaching, non-tenure track
4
Biotech / Pharma / Industry
Table 9: Survey career options
5
Consulting
6
Entrepreneur
7
Finance/Equity Research
8
Patent Agent/Law
9
Medicine
10 Tech Transfer

11
12
13
14
15
16
17
18
19

Research Administration (e.g. Core Facilities Manager)
Science Outreach and Communication
Science Policy/Regulatory Affairs
Scientific/Medical Writing or Editing
Scientific/Medical Illustration
Staff/Bench/Data Scientist
Teaching (K-12)
Unsure
Other

Notably, while approximately 40% of first year graduate students describe “academic
faculty, primarily research” as their top career choice, only 30% of graduate students in year
two and above list this career as their top choice. Several other careers (i.e. patent agent,
research administration, finance/equity research) only are selected as top choices by
students in their third year and above, this may highlight the importance of exposure to “nontraditional” STEM PhD career options as students progress in their training.

Figure 21: Careers in consideration by year of graduate school
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Figure 21: Top career choice by year of graduate school

Highlighting the importance of exposure to career options we asked graduate students if
their planned career had changed since starting graduate school. 38% (108 of 283
respondents) reported that their planned career had changes. The most frequently cited
reason for a change in career plan was “gaining knowledge of new career options,” full data
reported in Table 10.
Table 10: Contributing reasons to changes in career plans since starting graduate school

Percent of
Students
Gaining knowledge of new career options
57.4
Changes
in personal
49.1graduate school
Table 10:
Contributing
reasonspriorities
to changes in career plans since starting
Changes in professional priorities
45.4
Identification of new interests/passion
40.7
Other
15.7
We asked students where they obtained their career information. The top three most
frequently selected choices were the Professional Development and Career Office (PDCO),
Graduate Programs, and PI/advisers, full data reported in Table 11. The PDCO is used most
frequently by students in their 3rd year and beyond. Indeed, when we asked student’s if they
had used services from the PDCO, 72% of students in their third year and above reported
that they had. For students in their 1st and 2nd years of graduate school, only 28% had used
PDCO services and 9% reported not knowing what the PDCO was.
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Table 11: Where students obtain career information. Percentages reported for students in their
3rd year and above and for students in their 1st or 2nd year of graduate studies

3rd Year and Above 1st & 2nd Year
Professional Development and Career Office (PDCO)
77.2%
45.8%
Graduate Program
62.4%
68.5%
PI/advisor
59.7%
68.6%
Alumni
36.2%
28.8%
Table 11: Where students obtain career information. Percentages reported for students in their
Biomedical Careers Initiative (BCI)
34.9%
20.3%
3rd year and above and for students in their 1st or 2nd year of graduate studies
JHU Student Group
22.8%
16.1%
Professional Organization
22.8%
19.5%
Scientific journals
18.8%
19.5%
myidp.sciencecareers.org
11.4%
0.9%
Other
10.1%
8.5%

2.8 Financial Wellness
To assess the financial wellness of graduate students we asked questions to determine the
debt burden carried by graduate students as well as students’ capacity to accommodate an
unexpected $500 emergency expense.
With regard to the burden of debt 15% of students are actively making payments on
undergraduate student loans, Figure 22. One shortcoming in our survey design was the
exclusion of question to assess what percentage of students currently carry undergraduate
student loans that are in a deferment period. As such, the 15% actively paying students
likely underrepresents the total student debt burden carried by School of Medicine graduate
students.

Figure 22: Debt burden of School of Medicine graduate students
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We also asked student if they had acquired new debt since starting graduate school, 25% of
graduate students have acquired new debt. We further asked students to categorize the
type of new debt they acquired since starting their graduate programs. The results are
summarized in Figure 23. Of concern, our data indicate that 14.1% of all graduate students
have acquired new credit card debt and 4.2% have acquired medical debt. This suggests a
struggle to cover critical expenses within the constraints of our stipend.

Figure 23: Type of new debt acquired by SOM graduate students since starting their program

Figure 24: Ability of SOM graduate students to cover a $500 emergency expense
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A further concern regarding student financial wellness is highlighted from the results to the
question, “if you were to incur a $500 emergency expense, would you be able to cover it?”
30% of students report they would need to use credit, loans from friends/family, or leave the
bill unpaid, Figure 24.
There are many potential concerns that rise from 30% of the student population being
unprepared to cover a $500 emergency expense. One particular concern that we wish to
highlight is the potential detriment to professional development. Conference attendance
frequently requires over $500 in upfront costs. Even if those expenses are reimbursed at a
later date, our data indicate that at least 7% of graduate students wouldn’t be prepared to
pay the upfront costs and an additional 16.7% would need to risk the added expense of
interest payments resulting from credit card debt.
We attempted to refine our assessment of student financial wellbeing by asking the following
two questions:
1) After paying for essential expenses (eg: rent, utilities, food), approximately how many
dollars do you have remaining in discretionary funds each month?
2) Approximately how many dollars to you save each month? (Including general savings,
retirement funds, and savings for specific purchases)
To the first of these questions (discretionary funds), students reported a range from $2000
to -$300 with an average amount of $524 ±$418 (mean ±standard deviation). To the second
question (savings), students reported a range from $2000 to -$1100 with an average
amount of $256 ±$321 (mean ±standard deviation). 27% (60 of 224 respondents) reported
saving an average of $0 per month.
We encounter some difficulty in analyzing these data since the answers were enabled as
short response forms. A few students highlighted that they combine finances with a spouse.
Several students also noted in their responses that they were “unsure” of how much money
they had at the end of each month. Additionally, we find it can be difficult to create a precise
definition of discretionary versus essential funds.
There is room to improve the design of our questions to more precisely assess the financial
well-being of graduate students. However, our data do emphasize the diverse and highly
individualized needs of the graduate student body. For example, 7% (21 of 284) of students
report serving as a caregiver for a dependent. We believe that graduate students would
benefit from resources such as individualized financial planning advice, access to lowinterest emergency funds, and an overhaul of the reimbursement system for academic and
professional travel expenses.
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3. Survey Summary & GSA Action Items
The 2019 GSA survey provides valuable information to identify the concerns and sources of
stress among School of Medicine graduate students. In collecting this data our aim is to
identify effective ways that we can work together with school and university administration,
graduate training programs, and university offices to build, strengthen, and refine support
structures for students.
Based on our analysis of the 2019 Survey data, the GSA has set several action items for the
upcoming year based broadly within the following three categories:
1) Improving ease of student access to currently available resources
2) Developing new resources for currently un-met student needs
3) Strengthening the interpersonal support for students within our School of Medicine
community.
To improve ease of student access to current resources we will pursue the following:
• Re-vamp the GSA website (gsa.jhmi.edu) in collaboration with the Office of Graduate
Biomedical Education to improve navigation and make finding resources and
information easier
• Work with current students and university offices to develop several “how-to access”
flow-charts to clearly walk through the process of stressful events such as taking a
leave-of-absence, or filing an OIE complaint.
• Place and maintain GSA poster-boards around campus to advertise monthly activities
and programs.
• Sponsor a January “Wellness Week” in collaboration with University offices to
highlight student resources and encourage student well-being.
• At the 2019 Orientation we re-organized the schedule to emphasize student services
and included an introductory presentation by the Office of Institutional Equity.
Furthermore, in order to combat stigma, we added a student address regarding
accessing UHS Mental Health services.
In order to develop new resources to meet emerging student needs we will:
• Funding conference travel: identify potential resources and advocate for avenues to
fund conference travel that does not depend on students paying up-front costs with
later reimbursements.
• Emergency Funds: explore options to develop a source for low-interest emergency
funding for students facing unexpected financial burdens.
• Explore mechanism to provide Life Insurance and Disability Insurance to graduate
students.
• Host SafeZone training sessions on the East Baltimore campus
• Advocate for including implicit bias, anti-racism, and cultural competency training as
topic in the Responsible Conduct of Research series.
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To strength the interpersonal support to students we will:
• In collaboration with Peer Mentoring and GSA-recognized Student Groups, develop
programming in a book-club style format to discuss intersecting identities within the
scientific community.
• Fund and expand the Peer Collective to support relationships across programs and
years of graduate school.
• Continue development of mentor training (debuting in Fall 2019)
• Sponsoring monthly casual social events (coffee hours, movie nights, happy hours) to
support social connections between students
• Host quarterly off-campus social and off-campus volunteer events.
The 2019-2020 GSA Executive Board is excited to build upon past work and strengthen the
support structures for School of Medicine graduate students. We believe that our 2019-2020
Action Items (for which an abbreviated version is presented above) will not only improve the
well-being of graduate students but will strength the Hopkins community as a whole.
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Appendix A: GSA Survey Policy
Approved 06-19-2019

GSA Annual Student Survey Policy
I.

Purpose, scope, and definition:
a. The GSA Annual Student Survey, hereafter referred to as the GSA Survey, is an annual
survey of current graduate students in the Johns Hopkins University School of Medicine;
b. The GSA Survey aims to quantitatively and qualitatively assess student concerns of the
surveyed population. Topics covered include but are not limited to:
i. Finances,
ii. Satisfaction,
iii. Health,
iv. Safety,
v. Workplace Environment;
c. GSA Survey results are used to inform JHUSOM administration and the GSA Council of
student concerns and issues currently affecting the student population. These results
guide the creation of the GSA action items for the coming year.

II.

Design and distribution:
a. At a GSA meeting at least one month before the survey is to be distributed, one of the
two student MA/PhD committee representatives will open a discussion to address issues
to be covered in the GSA Survey. This is a time for the student body to bring up concerns
and topics they would like to see covered. Responses will be considered in the initial
draft;
b. An initial draft of the GSA Survey shall be drafted by the two student MA/PhD members
and the Vice President of Policy and Programming, or by a committee headed by the two
student MA/PhD committee members and the Vice President of Policy and Programming;
c. The preliminary draft of the GSA Survey will be distributed to the GSA Executive board
members and discussed at a GSA Executive Board meeting prior to the official distribution
of the survey. All questions will be discussed and modified accordingly. The MA/PhD
committee student representatives and VP-Policy and Programming will then finalize their
draft of the student survey. The final draft will be distributed to the GSA executive board
before sending it out to the general student body;
d. The finalized, approved student survey will be distributed and student responses will be
recorded and put into the database for one year. Responses are technically not
anonymous, but the GSA will preserve your anonymity to the best of its ability;
e. Measure to protect student privacy and confidentiality will include, but are not limited to:
limiting access to the raw survey data to the two MA/PhD Committee Representatives
and a member of the Office of Assessment and Evaluation, reporting data in aggregate,
not distributing questions for which there are less than five datapoints, limiting sharing of
free-response questions (and, when necessary, editing the responses to remove
identifying information), and deleting the raw data from the survey distribution server
after one year;

Page i

Appendix A: GSA Survey Policy
i. A copy of the analyzed survey results will be saved in a secure location and only
accessible to the MA/PhD Committee representatives;
f. It is the responsibility of the GSA executive board and the program representatives to
remind the students to take the survey;
g. The survey shall be open to students for a minimum of two weeks.
III.

Results:
a. The two MA/PhD committee student representatives and the Vice President of Policy and
Programming will be responsible for the analysis of the GSA survey responses;
b. The two MA/PhD committee student representatives will present an overview of survey
results to the MA/PhD committee;
c. The survey results will be summarized in the Annual GSA Report, to be released no later
than the end of the July following the survey;
d. The GSA survey results will be communicated to the incoming GSA Executive Board during
their initial training.
e. Survey results will further be presented to the student body at either the August or
September GSA meeting. After this meeting the presented data will be sent to the GSA
council. The entirety of the results will available upon requested.

IV.

Action Items:
a. The incoming GSA Executive Board will draft a preliminary set of Action Items no later
than the August Executive Board meeting;
i. Action items are specific recommendations, such as workshops and policies that
are intended to improve the graduate student experience at Johns Hopkins
School of Medicine,
ii. Included in the discussion will be the GSA Executive Board and the two MA/PhD
committee student representatives at the discretion of the President,
iii. Discussion items will be recorded and considered at the executive board meeting
at which action items are created;
b. The preliminary Action Items will be presented at the GSA General Body Meeting
following the conclusion of the GSA Survey presentation per section III.f;
i. There will be an open discussion time where students can put forth suggestions
for action items based on areas for improvement identified through the survey:
c. The final Action Items list should be compiled at the following GSA Executive Board
Meeting;
d. The final Action Items shall be presented to the GSA Council at the following GSA General
Body Meeting. They shall be voted upon for their approval by the GSA Council;
e. Once approved these Action Items should be distributed to the following parties:
i. The JHUSOM Graduate Student Body,
ii. The Associate Dean for Graduate Biomedical Education,
iii. The MA/PhD Committee,
iv. Student Committee representatives as applicable,
v. Other stakeholders with vested interests.
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Question 2.9: Why have you decided to not disclose your disability status?
This question was asked of all students who 1) reported a disability, 2) had not disclosed prior to
coming to Hopkins, and 3) had not disclosed at any point in their training. (These responses were
referenced in Section 2.2)
Recently found out about it. Feels like I'm making an excuse since I didn't come in labelled with it.
Throughout the period after leaving the hospital, I was in contact with my PI and completing analysis
remotely. My PI has been very understanding and I saw no reason to contact my program about this.
Because I don't trust Johns Hopkins to handle it well
I will be judged less capable
It doesn't affect my status in the program
Not sure how well it will be received. I think my program director would be fine, but high likelihood I’d be
taken less seriously by my PI.
I don't think the program ever asked. There are people in the program who know, but I don't think there is a
formal method for addressing it. Additionally, there were no accommodations offered that I could access by
disclosing my status.
Not pervasive enough to require administrative intervention.
Hasn't come up to the point I need to share it.
Haven't really needed to
I privately disclosed to my advisor, but decided that claiming my status/accommodation could create
backlash within the department that could damage my career prospects down the line. I know that,
technically, the letter of the law prevents this. But, pragmatically, academia works this way and because my
condition is very well controlled I didn't want to take the risk - which sucks because this year has been
incredibly stressful, and I've felt closer to losing the control I've gained through careful lifestyle
management than ever before.
Fear of retribution/negative repercussions
I don't plan on requesting accommodations and don't want the stigma that comes with mental illness.
It's mostly managed, so I don't think it needs to be shared.
Not sure how, or if there are special accommodations for these. I frequently visit University Mental Health
and I am prescribed medications.
Wasn't a problem when I first started. Discussed with thesis committee, though.
Don't feel like it defines me. Don't want judgment.
Feel that it is manageable and PI knows about it
Fear of discrimination
I don't consider this to be a disability nor do I require any accommodations. I prefer to deal with this
privately.
Was never asked about this.
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I did not want anyone to ask about my medical information.
It is my personal health information and I didn't feel it necessary to share.
It's personal information I'd rather not share.
Didn't feel it was necessary
Arose after joining the program. Currently receiving treatment, and is not currently affecting my ability to
work.
For my physical disability, it took a long time for me to admit it was truly a disability. For my mental health
issues, I have found there are repercussions for revealing such things, and innate biases that people act on
both explicitly and implicitly, that can be damaging.
I have a permanent hearing loss in my right ear (especially for high-frequency sounds), but it is moderate,
and I do not need hearing aids to hear properly. I just decided to report this since I technically have a
hearing deficiency.
Was not diagnosed when started.
I don't feel that it's relevant to my job or studies.
Had not yet been diagnosed.

Question 2.14: Do you have any comments or concerns regarding accessibility and disability
accommodations that you would like your GSA representatives to be aware of?
This question was asked of survey participants
Normalize and destigmatize (esp on part of faculty) that “mental health sick days” are allowed for those who
have mood disorders
It would be great if we could make more information available about disability services at the school.
Additionally, it would be great if we had more deaf accessibility options in classrooms.
It hasn't been accommodated because I've never brought it up
My disability is not physically visible; and I was never made aware of accommodations for mood or learning
disorders. The only accommodations I am aware of at any institute for learning disorders are extended testing
time, but that's not helpful if testing time isn't an issue. Necessary time off or reduced time aren't handled
well, although that varies lab-to-lab. More formal documentation of a disability and an outline of
accommodations that is provided to the lab with the student's permission could facilitate open
communication and understanding. The general culture of grad school though -- namely time off or reduced
time being shamed -- needs to change.
I don't think all people who receive treatment for attention deficits and similar issues would describe
themselves as having a learning disability and you should reconsider that terminology. I receive treatment for
an attention deficit but do not consider myself to have a learning disability.
There are hard requirements (such as coursework) and soft requirements (such as attending social functions,
extra seminars, etc) and the latter are the most difficult for me with my condition, and yet the latter there is
no exemption/accommodation for.
I believe some buildings have harder access for the handicapped- might be something to be wary of.
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I don't think students are really aware of the disabilities office or that invisible disabilities qualify for
accommodations. We should start increasing awareness for both students and faculty to combat the stigma
many students face.
I think having resources for PIs to help them understand how to best help students with different disabilities.
One PI accommodated, one did not. I think PIs do not fully gather that people with severe mental health
(considered a disability) issues are protected. Most feel like any accommodations they give are them being
nice verses what is to be expected. I don't know a single person who took a medical health related leave of
absence who has returned to their same lab. It is still a very big issue. I have had friends say they are afraid to
disclose any related issues to their boss because they fear the fall out. Mental health just still isn't fully
appreciated as a medical condition.
As a resident of _____, is fairly difficult for me to get to/from work. This difficulty was massively exaggerated
after surgery/being on crutches. Information on where to get transportation accommodations for expected
future surgery would be extremely helpful. Could the university extend the free lyft service to a person
unable to get to/from work due to disability?
You're not paid if you go on medical leave, and I've heard about people being kicked out of their labs for
going on medical leave. Both of these facts make it very difficult to recover from something like surgery or a
serious medical issue.
Our health insurance is horrible for people with chronic conditions.
Just that mental health access at UMH needs to be improved (i.e.. more employees), but I believe the GSA is
already aware of that
My graduate program was EXTREMELY difficult when I needed to take an extended period of time away from
the lab. Luckily my PI was absolutely INCREDIBLE and approved me taking whatever time I needed to heal
myself, assuring me that nothing would change my spot in the lab moving forward. There needs to be better
communication of the policies and procedures for students that must take time away from their graduate
programs to address mental health concerns. It is already an extremely difficult position to be in with a lot of
stigma attached, there is no reason that a student also needs to be worrying about their ability to return to
their research.
I did suffer from a broken ankle/surgery earlier this year. The lyft program was very helpful, before the time
constraints. After the lyft became time constrained, I had a lot of difficulty getting to lab and felt frustrated
often.
Just that the level accommodation varies from PI to PI and I know several PIs who are less forgiving than my
own.
Many disabilities go unseen and unnoticed. While accommodations for learning needs are met in classwork
there isn't a system currently to address accessibility with the lab environment. I have a friend who was
kicked out of their lab due to requiring mental health accommodations and the system has no way to cope
with that injustice.
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Question 2.19: What would make the School of Medicine more effective at this?
All student who evaluated the School of Medicine as equal or less than “moderately effective” at
supporting a culture of diversity and inclusion were asked this question as a follow-up. (Responses
referenced in Section 2.4)
Speaking as an international student, adapting to the needs of a diverse student and workforce beyond
paying lip service would have to include actively and creatively supporting members of the university in
pursuing their goals instead of referring them to a catalog of rules that limit their rights and possibilities in
this country
we are led to believe that everybody is probably at least a little bit gay. we do not have inclusion of normal
people. we are extremely overrepresented by liberal ideology. how many conservatives can you name at
hopkins? yeah it's crazy.
Diversity training for staff, as well as students. Actual accountability for those (both students and staff) who
violate other grad students personal boundaries and safety.
Place at least one gender neutral bathroom in 90% of floors of all building in research buildings. Hold more
inter IBBS events aimed at increasing interdepartmental conversations
the school needs better support for members of the LGBTQ community. I believe this should come both from
the administration and from graduate student-run organizations. Provide opportunities for visibility and
community
Emphasis should be placed on intellectual diversity and this attitude needs to come from the PIs and the labs.
The burn out and pressure stifle the creativity needed for real thought and discovery
Work on bias within the student body and other affiliates. Students of color should not be told they are only
here because they’re minorities. Put their money with they claim their values are and hire a staff member in
charge of graduate student diversity. As it stands now much of the related programming is put on by student
groups, which is an unfair distribution of labor.
I have seen all kinds of blatant discriminations
Not partnering with Baltimore city police, recruiting more URM and providing financial aid, holding faculty
accountable for racist/sexist remarks/actions
In general, please be more patient and understanding when working with students who were not born in the
U.S. Please try not to alienate them because they are different. It’s impossible to understand everything
about a different culture but please try to be empathetic.
don't know if this is already in place, but providing funding/incentives for departments to either hire URM
faculty or provide URM post-docs ability to give seminars
Trainees are very effective. The institution is lacking. Institutional support to fill in the roles/push new
incentives that student's and post-docs have traditionally created and carried alone would help.
more black history month events, more advertised queer mixers or events, film screenings?
Accept and matriculate more minority students
Awareness of worlds politics and how they could affect students. Students whose original countries are
affected by war or U.S. break of international laws have no representation in school at the moement. Talk
about struggles and exclusion immigrants students can experience. Have more cultural nights. Talk about
poverty and how it’s being addressed at academia. Inclusion is not just race, gender and sexual orientation.
Help incoming students to relocate considering how poor students are affected by it more. Help students
against police on campus as it will affect different race and groups of students disproportionately.
Mandatory events
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Admit a majority of students, faculty and staff that are from a diverse culture which would greatly support
current URM trainees. In addition, make current students, faculty and staff aware of culture in-sensitivities
through a required training by all. Also, there should be repercussions for not attending this training or by not
taking it seriously. In addition, there should be more efforts that are for all culturally diverse students without
subcategories of race. I am not sure how to actually implement everything, but the SOM can greatly improve
their support for a culture of diversity and inclusion.
The pending Hopkins police force does not bode well for this. (Police are historically violent and biased
against those who look "different" like they "don't belong" -- and those individuals are the diversity and
inclusion we are trying to foster, not chase away.) A graduate student in the BCMB program founded an
organization called Black Scientists Matter to promote inclusion in science, and I think Hopkins could make a
big impact by partnering with them to have events, sell merchandise for fundraising and raising awareness,
invite black guest lecturers to speak on diversity in science, etc.
Based on conversations with friends, singling out non-white students for diversity interventions based on
their application or enrollment materials does not make them feel more supported or included and in some
cases makes them feel like they have extra work/appointments at the start of their graduate careers when
they would most like to focus on having a good start to their program.
Be aware and embrace other non-white cultures, not just count the number of diverse hire or recruits
1. I'm part of an orphan/outsider department within the SOM. As someone who studies history of medicine,
rather than clinical medicine or biomedical research, I'm continually reminded that the broader department is
on sufferance, rather than being perceived as an important, or at least useful, asset to the broader SOM
(presumably because assets bring in money, and we do not?). 2. I am a historian who studies and practices a
non-allopathic form of medicine... I see Hopkins making zero effort to explore CAM therapies, unlike other
major med schools (Harvard, UCSF, even UMBC). 3. I appreciate the emails I get inviting me to events
supportive of diverse populations within the SOM, but for reasons 1 and 2 I've never actually participated in
these events because I feel like attending them would only make me feel like more of an outsider.
There are some administrators that engage in potentially discriminatory practices, but fear of retribution
prevents students from reporting these experiences.
Inclusion of certain groups is promoted on campus, but there are still major cultural divides (especially
between national and international students). We are also not good at recruiting qualified students from
under-represented backgrounds. We need to do more in the way of active outreach to recruit a more diverse
student body.
Not ostracizing minority students for cultural differences
Having a speaker give a talk in their native language
more inclusion for students with disabilities (don't have slides with just pictures in presentations! it sucks
when I can't understand a slide because I'm not able to hear what the speaker is saying). also more support
for mental health (more counselors at UHS-MH, takes a long time to get an appt)
Building stronger relationships with the surrounding community. Become more involved with ongoing
diversity and inclusion efforts in place at the University. Direct new initiatives for diversity and inclusion that
don't add more work for people at Hopkins from diverse backgrounds.
Have fewer cis-gender white students.
Hiring more diverse faculty
Having higher diversity among faculty
It seems some graduate programs are committed to this in regards to recruitment and retention efforts while
others seem to just do the bare minimum (like only send accepted students information about the second
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look weekend but did not want the BSA involved in recruitment efforts). I think it should be required that all
programs should be committed to diversity and inclusion and the responsibility should be shared among all
parties, not just students and faculty of color.
Holding more diversity and inclusion workshops that involve more faculty members
Making events for diversity and inclusion that are educational but also broadly reaching
I feel like when it comes to supporting diversity and inclusion they do a decent job of supporting race and
sexual diversity but not necessarily political diversity.
idk you guys are doing your best but people just aren't great
To include diversity in age and also to recognize atheists
Have some activities to celebrate big festivals from other cultures
faculty training
Actually hire diverse faculty.
Having more faculty and administrators that were diverse. Out of the entire school of medicine, I'm not sure I
could even name more than 3 faculty who were Hispanic, black, or from any other underrepresented group.
I identify as asexual but this has never been listed on lgbtq materials. I am impressed that it was included in
this survey.
More advertisement maybe? More events as well.
Employ a dedicated staff member to facilitate workshops & discussions about diversity, inclusion, and cultural
sensitivity among students within their respective program cohorts. Right now, the SOM does a decent job of
recruiting students from diverse backgrounds, but does little to make these students feel welcome,
supported and safe once they get here. Furthermore, many students here do not understand that racial and
sexual prejudices are still prominent in academia, and employing an expert at facilitating conversations about
these issues would be an important first step at making underrepresented minority students feel more
welcome.
In short, hire more professionals to carry out sensitivity training for faculty and trainees, recruit more
diversity faculty, provide fellowships for URM trainees, provide monetary awards to URM trainees who go
above and beyond, provide the chief diversity officer with a full office of staff to carry out specific aspects of
ensuring SOM is diverse and inclusive.
There needs to be active conversations surrounding marginalized groups and the discrimination they
experience. Most diversity trainings end in heterosexual, cis-gendered, white males complaining about
"reverse discrimination" for a majority of the time. This defeats the purpose and does not support
marginalized students. You can find strong pockets of support but this support does not extend across the
university and leads to an us verses them mentality.
Stronger policies for sexual harassment prevention. Mandated implicit bias training for all students and
faculty.
More Outreach
better recruitment, more support
Making sure that ALL programs are making real diversity a priority. (No just “diversity of thought” [whatever
that means] but socioeconomic diversity AND racial+ethnic diversity)
Cultural competency training for faculty and students
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The word culture here seems misused. Overall, diversity and inclusion seems like a desperate measure to
attract minority students, with no training on the sensitive issues surrounding this ‘cultural’ societal change
and how to navigate them in a departmental setting.
I think people say they care, but they don't actually care. It's superficial. If people know more of what their
peers who are minority students are experiencing, it might help them care more.
I think the culture of diversity and inclusion that SOM is trying to build should be an effort to see individual
students and trainees as human beings with diverse personal backgrounds (cultural, socioeconomic, sexual
orientation, religious, political, etc). My concern is that the diversity and inclusion initiative is itself becoming
a one-size-fits all attempt to label lots of people as diverse. In the short term, this may help relieve feelings of
not belonging or being different. But, in the long term it doesn't honor the actual differences among people
and promote peacefully coexisting with sensitivity to other people's experiences and perspectives.
more diversity as evidence of inclusion...
Giving opportunities to those who are disabled
Make a more transparent effort in hiring faculty from diverse backgrounds and incorporate student input into
efforts to increase diversity. Have open conversations about implicit biases and incorporate
diversity/inclusion training for faculty and for PhD students early on in their graduate training.
The SOM needs to spend more time engaging students and faculty in diversity and inclusion training that
actively identifies ways to be supportive beyond a short intro video. Additionally, pulling students that
identify as underrepresented minorities out of lab for meetings or events further excludes them from their
peers, and doesn't engage a cultural shift with anyone outside of that self-identified community.
Students want to express themselves. Provide funding for clubs that isn't through the GSA. Or increase the
GSA's funding to adequately fund them. The medical students have lots of clubs and an interesting diversity in
their clubs but the MSS receives almost twice the funding as the GSA for many fewer students
supporting all students and raising more awareness about issues that affect everyone--specifically mental
health
hiring/recruiting more people of color or people of marginalized communities
I feel that it's hard to support that culture when departments are so disjointed and spread out around the
campus. There doesn't feel like a central locus of students and inclusion, although that's not to say that there
haven't been attempts.
It's clear that Hopkins wants to improve representation at the student level, but it falls a little flat when
representation is abysmal at the faculty level, and in general a lot of URM students seem to be struggling.
Hiring diverse faculty, and featuring existing diverse faculty in more prominent roles would help with visibility
(this goes for more than just racial minorities--LGBTQ, disabled as well). And more support for URM students-financial incentives, allowing those students' service in diversity initiatives to count as requirements toward
degree are a couple of ideas.
Have more cultural events.
Currently, student groups carry a lot of the work to manage recruitment of URM students to the school as
well as supporting them once they arrive. It is an administrative burden that someone should be hired and
financially compensated to do, not something that should operate on primarily volunteer efforts. With that
said I think administration within the school is doing the best they can giving the history of the University and
continuing efforts from the University (i.e. Ronny D's pet police project) to undermine a true commitment to
diversity and inclusion. Also, ethics training should include cultural competency training.
Take actionable steps to improve diversity. Hire more diverse faculty, address student concerns regarding
inclusivity.
Admit more underrepresented minorities into programs
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Being more accepting of LGBTQIA+ individuals.
School of Medicine could do a better job of supporting students with different family situations. The childcare
support helps students who are single parents or families where both parents are full-time employees. For
who have children and a partner who stays home to care for the children, the childcare support does not
help. One way to support these students and their families would be to provide a subsidy, equivalent to the
subsidy for childcare, for family health insurance.
Don't assign Christians or those holding Christian beliefs as the only group against whom it is acceptable to
discriminate.
treating graduate students with respect and offering an independent HR service that give students power to
report issues with PIs or other students without fear of retaliation or being ignored

Question 3.26: Why did you decide to not report what you experienced? “Other” free responses
Students who described experiencing mistreatment and didn’t report their mistreatment were
asked what reasons contributed to their decision to not report. Full data in Figure 13. Students
who selected “Other” as a reason had a free response option to elaborate:
I don't feel that I will be believed and enough action would be taken. I am scared of how reporting will affect
my reputation as a student among faculty.
I have reported these incidents in the past to the dean of students and was told it was just a
miscommunication and nothing actually worth reporting. So I didn't see the point in reporting it again.

Question 3.26: Why did you decide to not report what you observed? “Other” free responses
Students who described observing mistreatment and didn’t report their mistreatment were asked
what reasons contributed to their decision to not report. Full data in Figure 13. Students who
selected “Other” as a reason had a free response option to elaborate:
I wanted to respect the privacy of the student
Reporting the incident would identify the student and they asked me not to
It is hearsay
Reported by other people.
Although i felt it was mistreatment the person affected didn't so i felt it was their prerogative to report it
My friend who was the mistreat learner did not want me to report.
I encouraged the individual who experienced it personally to report
Did not feel like my place to file complaint
I don't know if it really is consider mistreatment. A current postdoc had a desk in the office lab but when a
new postdoc arrived he was asked to move to the lab benches, where mostly only techs are placed
These are often considered grey areas in science. Authorship rights are loosely defined, allowing mechanisms
of exploitation of learners. Since there is no formal policy exacting authorship, learners can contribute months
to years of their time for a study, yet never be included as an author. Whereas in other cases, other students
(a friend of the 1st author) can be included as an author by providing 2hrs worth of work.
I reported one instance though the learners mistreatment portal. But not subsequent instances.
Because it involved another student, I wasn't sure it was my place to report (especially because the student
has not reported)
The university is fully cognizant of these events and does not stop them or actively participates in them
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I told our PI about these problems, but he did nothing about them and told me he can't do anything about
these incidents.
Complicated relationship between trainee and former mentor. Didn't think my actions would be welcome by
the trainee.
I wrote about it in the anonymous course review but was unsure how to actually make a complaint about it
I was told by the learner of their experience. I did not feel that it was my place to report it.

Question 9.2: What’s the one thing in your
professional/working life that you could use the most
help with?
Based on an analysis of the most frequently
occurring words in the free responses we observe
that time management, maintaining a work-life
balance, and anxiety around graduate degree
requirements and accountability are the most
commonly shared themes that graduate students
could use assistance with professionally.

Question 9.4: What’s the one thing in your personal
life that you could use the most help with?
Similar to question 9.2, our analysis of the most
frequently occurring words highlighted common
themes of struggling to balance time commitments
to work and graduate degree requirements with
personal activities and friendships. The most
commonly occurring word was “people,” often seen
in the context of wishing for more time with people.
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Question 5.17: If you are comfortable elaborating, please share specifically how an armed police
force would affect your sense of safety on campus.
Question 5.17 was a free response providing students an opportunity to provide more context to
their answers. Below responses are filtered by student response to Question 5.16: How do you
expect the implementation of an armed police force will affect your sense of safety on campus?
Answer to Q5.16 = I will feel significantly less safe
I'm a student of color, and I have had incidents where security scrutinized me more than others
around me where the only differentiating factor was my complexion. I'm concerned that with the
introduction of a police force who would be armed and who's job would effectively be to determine
"Hopkins" from "non-Hopkins" people in an attempt to protect the campus, I would be stereotyped
as a "non-hopkins" person and targeted.
I do not currently feel unsafe. If there were to be armed police on campus I feel it would escalate
normal interactions and cause both patients and students of color to be significantly less safe.
There are already a number of security guards to do not believe that I am a student. Having an armed
police force will just heighten the danger in those interactions where the officers will want to
discriminatingly see my identification.
This is going to negatively affect Black and Brown neighborhoods in Baltimore and that is the
definition of militarism implemented on a smaller city scale. There are only going to be more unfair
arrests and rules. This is an extremely detrimental and backwards move. I will not feel safer with this
police force present nor will anyone else.
Who are the armed police force protecting? This is not Iraq. This will be a worse signal to the
surrounding community, and produce more dead bodies, of a certain stereotype, for those of
privilege to practice on. Maybe instead of building barriers, Hopkins should embrace the community
more. Also, what happens in the area where this protective barrier ends? That will be the line of
opportunity for "criminals". And I certainly will feel even more unsafe as I walk through that area
before I get to this protective Hopkins barrier. It's better to have a neutral area where no one feels
over protected or under protected. I think people will be in more danger with this police force.
The East Baltimore Campus is located in an area of higher crime and low income in the city and
Hopkins is a higher income facility. Therefore, some staff do fall victim to crimes in the area but I feel
like it isn't just Hopkins affiliates, it happens to community members as well. I think this is a larger
issue than just helping Hopkins affiliates. If the University wants to invest funds into a private police
force, they have the means to invest into the current Baltimore Police Department to reach the issues
at hand within the greater community. I think the armed police force will make an "us" vs. "them"
situation with it being Hopkins vs. the East Baltimore Community, which will escalate tensions that
already somewhat exist. Therefore, I will feel less safe with an armed police force here on campus.
The current security on the East Baltimore campus is more than sufficient. Almost all crimes reported
are non-violent, car-related, and/or do not cause injury. With the majority of cases being related to
vehicles -- that is, car jackings, being mugged walking to/from their car, etc... -- I think the focus
should be on ensuring safe parking options. Crime increased after the bike lane on Monument St. was
added, and that conveys pretty clearly that the primary safety concern is parking. Hopkins should
invest in decreasing the cost of parking in a JHH/JHMI parking garage for students, faculty, and staff (if
there's a reason Hopkins has to spend more than employee's salaries to keep the garage open, thus
warranting charging so much, I'm ignorant of it.). They should also invest in the Lyft SafeRide
program; extending the hours until 9 or 10am would allow students who normally might drive the
short distance (if for example they need to transport something large/heavy/sensitive or don't live
close enough to a shuttle stop) to campus and thus have to find parking, thus compromising their
safety, to instead use Lyft.
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Police profile and look for threats. I feel police presence would amplify violent incidents rather than
calm them. I am white priviledged, but for students, staff and community members who are not (all
BIPOC, as much of Baltimore is) police are outright life threatening.
The private police force do not have a motive for our safety. Their only motive is to make Ron Daniels
and his friends money.
Police force on college campuses have not been shown to increase safety or reduce crime in other
parts of the country so I don't expect that will happen here. I don't think the armed police force will
reduce crime. If anything I think it will increase accidents and conflict between Hopkins in the
community. I expect profiling to increase and for students of color at Hopkins to feel less safe on
campus. Guns are not the solution. Better training for the existing security is.
I am a Black woman. I think that is enough justification for feeling less safe with an armed police force
on a campus where I attend school.
I am a black man on this campus. I already get weird looks walking into employee entrances and such.
I don't need an organized and armed population giving me those same looks. My entire life, I've been
taught and then retaught by experience to approach every interaction with an armed officer as if my
life is on the line. Introducing more of those people into this space will only increase how often those
interactions happen and how often I have to feel that way.
An armed campus police force does not address the systemic issues and inequities faced by the
communities surrounding our campus, and would only heighten the tension on campus. Any time you
introduce more firearms into an area, no matter who carries them, you increase the likelihood that
someone could get shot. Since I cannot know when or where a firearm would be discharged near me,
I cannot possibly keep myself safe. An armed campus police force feels dangerous and inflammatory
to me.
An ARMED private police force controlled and managed by Johns Hopkins feels like it will put
marginalized communities in more danger and create more tensions than benefits. I generally do not
feel unsafe and do not feel that armed security will make me safer.
GUNS DO NOT IMPROVE SAFETY THEY WORSEN IT. I DO NOT FEEL SAFE AROUND GUNS

Answer to Q5.16 = I will feel moderately less safe
Good guys with guns right? I think this is a fundamentally counterproductive approach to addressing
the challenging safety situation on campus.
My own feeling of being less safe is more of a tension around police. As a white male, I am not in
significant danger. However, our students of color on campus are in direct risk of bodily and
emotional injury with that proposed police force. Talk to any URM student and they will tell you how
they are always asked for ID at entrances where their white peers are not, or asked to show ID on the
shuttle (in some cases by other affiliates, not the driver), how they are stopped by existing security.
The new police will be trained by Baltimore Police Dept (it's in the bill, despite the rhetoric being
used). I don't trust that training to treat URM students with respect, dignity, and safety.
At my undergraduate campus there were students shot "accidentally" by our campus police. The
purpose, other than to exert power over students and the community at large, is not clear.
Increased policing does not decrease crime it increases criminalization
I don’t want to be in a cross fire
As a young black student, I would feel less safe with armed police because they could assume that I
am not a student and harass me about my presence on campus
I just think it will result in more violence between police and residents.
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The private police force proposal in un-democratic and would only further divisions between Johns
Hopkins and its surrounding communities. I would feel less connected with the community as a result
of this unilateral power grab.
Being an international student, I am concerned about the discriminations I might have to go through
I think it takes away from the feel of the university. I think it could anger the community and increase
violent attempts. The violence near/on campus never involves JHU people so I'm not sure this will aid
anything to have armed people patrolling campus.
Police in Baltimore have a strong precedence of creating and escalating violence, as they are an
important piece of the system oppressing Baltimore residents
I already feel there is a large presence of security, and most crimes would be deterred by being
observed by security. Having armed police would only make me fear for more violence overall if
situations escalate.
I don't trust a police force in Baltimore to not amplify tension. As a white woman I doubt that the
police will directly endanger my life; however we have countless examples of police shooting
unarmed black men and women across this country. The thought of losing one of my classmates at
the hands of an armed employee of the University makes me sick to my stomach.
Furthermore, the University has yet to disclose what specific training the police will go through.
Deescalation techniques are necessary and given how intentionally opaque JHU has been in the
process of establishing their pet legislation, I have zero faith that any police administered/managed by
JHU will have adequate training in deescalation. Subsequently, I foresee the new police force
amplifying perceived conflicts or threats by community members to potentially lethal outcome. It is
the amplification of tension with potentially violence outbursts that I think will present the biggest
threat to students.
A private police force will further isolate the Hopkins Bubble from the rest of the Baltimore
community. Unnecessary and unethical use of force and police brutality will be enormous issues,
making members of the Hopkins and Baltimore community less safe and defeating the purpose of the
bill.
Police make me uneasy. I don't want to have to worry about them stopping me, thinking I don't work
here.

Answer to Q5.16 = I will feel no change in safety
Because of the way this police force was implemented, I do not understand what exactly they will do
to increase safety and I do not understand their plans for interacting with the Baltimore community
surrounding the East Baltimore campus. Further, I have not been assured that this police force will be
held accountable in any meaningful way if they cause harm to students or Baltimore citizens in error.
Although I do not feel that the idea in and of itself is a bad one, if this police force operates the same
way that the Baltimore police force does - in brief harboring a culture lacking accountability - I do not
think that it will result in overall benefit to Hopkins. Simple assurances that there will be
accountability measures to both the Hopkins and Baltimore communities would help change my
opinions on this.
Although increased security presence may make me feel safer, the presence of an *armed* police
force could send an aggressive, distrusting message to the community surrounding Hopkins that could
increase tensions and distrust.
BPD is extremely understaffed. What's the harm in letting Hopkins foot the bill for a few streets? It's
not like they pay any tax to the city. It's just one way to force them contribute some $$ to the city.
I'm a white male and not often the target of police brutality but I also don't think a private force is
necessary; thus, my safety will not be changed. However I am opposed to the creation of a private
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police force as I recognize that many of my colleagues (particularly those of color) may feel on alert
and uncomfortable by a private police presence.
Guns do not make people safer, and I worry that this will lead to more problems in the areas outside
of the patrol zones which could have a negative effect on the neighboring communities.
It would not.
My sense is that many crimes occur outside of this perimeter (e.g. on our way home), and that the
more helpful intervention is to invest in SafeRides, which ensures we arrive home safely. I can think of
numerous muggings which occurred outside of this surveillance perimeter; they would NOT be helped
by this program, while they WOULD have been avoided had there been SafeRides available at the
time.
Police shoot innocent people all the time, and there are no punishments for them ever, even with
body cams that CLEARLY show wrongdoing and extremely poor judgement on their part. Literally any
failure of a person who peaked in high school could become a police officer, and now they have a gun
and a sense of entitlement. Police suck (some are good though).
I will feel no change in safety with the addition of a police force, but I'm not black. If I was, I would
definitely feel significantly less safe.
I am concerned that the presence of an extra police force increases the chances that students of color
will be targeted and harassed. I don't have any faith that this will make me feel any safer or be safer.
Again I haven't been here for very long or needed help as of yet and thus a lot of this hasn't had the
chance to affect me in any way.
The private police force will not meaningfully add to campus security but will increase tensions
between Johns Hopkins and the Baltimore community. I also worry about how the police force will
engage with students of color on and off campus.
I do not think an armed police force will solve the security issue on hopkins or make me feel safer. I
also worry that a police force might even make me feel unsafe because I don't know what their
interaction with students will be like. I think the community will also be negatively affected and it will
worsen the relationship of Hopkins with the surrounding community. There hasn't been much
information in terms of the how and where the police force will act.
I am not a person of color so I do not believe I will feel a change in safety, but my peers and students
of color are very concerned about their safety thus I therefore oppose the police force.
I'm less concerned with my own safety on campus than I am with the worsening relationship Hopkins
has with the surrounding community. Establishing a Hopkins police force may be a short term
deterrent for crime in proximity to campus, but I believe any benefits will be short lived. If we want
less crime in our community, we need to increase our support and services for the SURROUNDING
COMMUNITY to ease tensions and improve quality of life and access to resources for those in the
Baltimore area who are still suffering. Hopkins was instituted in an underprivileged area to serve the
community with state-of-the are care. We are failing at this task, and as the divide between the
Baltimore community and Hopkins campus continues to widen, the area will remain unsafe, especially
when relationships with law enforcement and trust in police are at all-time lows.
We already have security. Having a police force especially on the East Baltimore Campus (as small as it
is) will likely not increase actual safety but I suppose quicker response times to incidents. Regardless,
it seems it would do more harm than good and place a strain on community relationships. It's no
secret that certain groups/demographic are more likely to be targeted by policing.
I don't know any need for police to get involved
Balance is hard to quantify. There are occasionally some sketchy mo'fos around both campuses, so I
tend to feel safer if there are cops around. But I'm a white dude, so y'know.
On the other hand, I'm nonetheless generally leery of agents of the state, and trust them about as far
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as I can throw them.
It's really just trading one type of sketchy mo'fo for another... and the cop-type is constitutively
armed/armored and legally immunized for almost literally any wrong they commit, so, ¯\_(ツ)_/¯
My bus stop off campus (Peabody stop) is the main problem.
I feel that establishing this police force is going to send a bad message to the community of how we
"view" them. If security guards had tasers and or mace, I think that would be fine. But having guns is a
bit too much.
I don't think it will actually make me safer but I think it will make people of color, both Hopkins
affiliates and otherwise, less safe. I think this is a mistake.
I worry about the oversight of said police force. As a private entity, they are not required to answer to
the public. This is my major concern.
I think it wouldn't change my sense of safety. This only segregates the community even more than it
already is segregated.
It will increase tension with Baltimore city residents and potentially increase issues in the perimeter
right around where the armed police force will be
I don't see it improving the safety for students, if anything, will lead to further discrimination on the
campus.
Doesn't affect my feeling of safety. Opposed because it will more strongly alienate those surrounding
communities and those predominantly black high school students who have to commute through
campus, and that is absolutely the last thing the city of Baltimore needs.
A Hopkins-based armed police force will have no better understanding of current neighborhood
dynamics and socioeconomic factors that have caused the instability and increased crime in Baltimore
than does the city-wide force. Therefore, I expect that little change will be associated with this
process. However, a more localized force, as at other institutions, will enable faster response to
emergency calls.
I just don't think it's necessary, not really within Hopkins responsibilities to have a full police force.
But, I don't know the full details of security situations, and do not feel particularly well informed on
the topic and so am not inclined to speak at length about it.
It is too soon to tell
My understanding of this issue is that hopkins had already decided it would need to make changes
(I.e. the board of trustees voted to increase security efforts/armed presence on campus). A
presentation from president Daniels pointed out the undesirability of having a fully armed private
security force (arming hopkins to the teeth would look bad, no legal obligation for accountability or
transparency to the public). Because we are heading towards an armed security force ether way, I
agree the Danielsâ€™ argument that a more ethical and just strategy is to create a publicly-chartered
police force that is legally obligated to serve the entire community (not just hopkins affiliates) and to
respond to public inquiries and complaints. Clearly the Baltimore police force will continue to be
plagued by public distrust and corruption for years to come and is not a viable option for improving
security on campus. Though the Homewood Campus is safely insulated from most crime in Baltimore,
the way Baltimore campus is actually impacted by some of crime plaguing this city. It is an issue for
recruitment, quality of life and safety of hopkins affiliates and community:neighbors at the east
Baltimore campus. Since I see no path where Hopkins does not boost its security presence, I support
creating a publicly-legislated police force as it appears to be the most ethical and transparent route.
We have abundant opportunity in the next several months to influence both the MOU with BPD and
the training requirements for this new force to advocate for just policing. I understand the concerns
of minority parties about police profiling and risk of being shot by police. But, I am not sure that a
private armed security force would be any less likely to be unfair to minority groups. To me,
advocating for optimal training in the upcoming months is a better strategy than stonewalling the
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administration or wasting energy on fighting the establishment of this force. Change is coming, we
should be working to make sure the implementation is a fair and effective as possible.
As a white student, I do not believe that a private police force will impact my safety on campus. The
current security does a good job as making me feel as safe as they can given the high crime in
Baltimore. I believe that students of color will be less safe with private police however, which is why I
am strongly opposed. Given the challenges with the accountability of private police and the history of
misconduct by other private polices forces at different universities towards students of color, I am
very against this proposal.
As a white-passing woman, the armed police force will likely not negatively affect my safety at all.
However, time has consistently shown that police forces unequally target and brutalize POC and
queer people. My undergrad institution (USC) had a private police force and I saw this firsthand many
times. I would rather keep the medical campus somewhat unsafe for now than unfairly target
members of the surrounding communities and Hopkins students.

Answer to Q5.16 = I will feel moderately more safe
There have been several shootings near the East Baltimore campus since I have been here, and mass
shootings are on the rise. The fact that our little area will have a quick response in the event of a
shooting I think increases the safety of the students and faculty. Obviously I would rather have the
crime mitigated and the community lifted out of poverty, but that will not happen while I am a
student here.
I think it can only help safety. i understand that the surrounding community may not feel the same,
and that is an important issue, but for me, i think i will fell safer.
I believe there may be less crime, but I am more concerned about the growing racial divide and the
possibility that unnecessary action/violence will be imparted by police on people who "look
suspicious" but are actually harmless.
More officers will hopefully mean less crime.
More appropriate officer response times and increased presence as a deterrent of crime.
If they are only limited to the green areas shown then its not enough space-- most of the issues that
occur are on those borders and would still act as high-user Hopkins areas
Although I would feel safe, I think it is unfair to the local community if Hopkins were to have an armed
police force. I would like to know about how the university would ensure that there will be no racial
profiling by this new police force.
I think it has the potential to help, but in some ways I feel like it also provides more safety to the
officers/security people.
i mean, hopkins people will feel more safe but it's not like baltimore has a great history of police
forces behaving responsibly
I will feel safe around the campuses, but not once outside those perimeters
Armed robberies, mugging, theft, and harassment are the most common crime reports that I have
noted on the medical campus. I think that having armed officers present in these situations would
significantly dissuade the perpetrators of these crimes. The current security officers cannot do much
more than observe the situation and call in for help if necessary.
The crime near JHH is unacceptably high. I'm hopeful that more police presence will help deter crime
against hopkins students and faculty. Baltimore Police Department has a terrible reputation for
targeting minorities and general treatment of the community. I suspect that Hopkins, which is much
more vested in community building and the reputation of the surrounding area, will work much
harder and be more effective at not just reducing crime, but doing so in a way that sensitively
addresses the needs of the community and assuages the fears of minority students.
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The undergraduate university I went to had a private police force with an office on campus, and it
actually helped our community a lot. The police officers were much more familiar with campus and
students life than the regular city police force, and we knew who our police officers were -- we
recognized who they were and knew their names. I think if Hopkins takes an approach to create a
community around its police force that this could be beneficial to everyone.
Of course, they could do a terrible job at that, and more guns on campus in general makes me feel
less safe. But I believe there is a potential to do good -- to certainly do better than the current
situation -- and for that reason I believe this is worth trying.
This is a bandaid for the problems Hopkins experiences. Of course I will feel more safe, but the
underlying problems of a disenfranchised community will still exist and may get worse with a police
force that will be most likely to make arrests of black people because those are the people who are
most prevalent in the area. This will just make it seem like the police force is meant to keep black
people out of the area. I can foresee retaliation.
I, a non-black student of white/hispanic descent, would not feel particularly targeted by the private
police force. However, I do think that black students would be justified to feel targeted by the private
police force, and I also expect that the establishment of this private police force will further
deteriorate the bad relationship that Hopkins has with the Baltimore community, and will further
contribute to the problem of corrupt and racially biased policing in Baltimore.
More presence of security; fear over stepping of boundaries by these forces
As a white male, I anticipate that the security will have a net-positive effect on my safety. That is
assuming that the officers are professional and friendly. However, I am not sure if the same will be
able to be said about people of color in our surrounding community.
I feel safe as it is, and while I am not positive, there is the chance that a visible and armed presence
could make me feel unsafe simply because it is a visible reminder that it is NEEDED. It's hard to
pretend when you have reminders. I may also feel more safe since I KNOW based on security reports
that the area IS unsafe, I simply choose to feel safe until something happens to me directly. I don't
think I anyone could function otherwise.
It might make me feel more safe however I believe its unethical to alienate the surrounding
community.
I will feel more safe because I am a white student. But I have previously worked on a campus with a
private police force in a city with similar racial conflict and violence. The amount of racial profiling I
personally witnessed was astounding. I don’t believe this can be avoided on this campus and I don’t
rejoice in giving local communities more reason to perceive Hopkins as a fortress of privilege and
control.
I understand Hopkins has a complicated history with the Baltimore community but to be honest that's
not my immediate concern during my everyday life. I've visited/studied at several universities that
have armed police and I do think they make a difference in terms of keeping the peace and reducing
random acts of crime. The safety officers that are currently on duty are rather poor at their jobs and
mostly sit in their booths looking at their phones. I'm not sure if an armed police force will be more
attentive but there have been times where I feel like I could get mugged 50 feet away from a security
booth and the security officer would not even notice because they're not looking in my direction.
Unarmed security does little to deter violent crime
I would feel more safe but of course there's the issue of wanting them properly trained and not using
excessive force etc...
Visible patrolling officers would make me feel more comfortable walking out of lab to go home at
night or to go get lunch outside on east baltimore campus. But I also understand the arguments made
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by students opposing this strategy and the fact that some students will feel less safe due to issues like
racial profiling, PD corruption etc. If the school moves forward with this initiative I really hope they
will ensure adequate additional training to avoid instances that have been cited by the opposition.
Picture the security guards currently employed by Hopkins trained with firearms. They are already a
deterrent and any offenses that do occur can be acted on appropriately.
My undergraduate institution had a campus police department, and my (as well as those of virtually
everyone I knew) interactions with them were all overwhelmingly positive. I see no strong reason to
expect that to be different at Hopkins.

Answer to Q5.16 = I will feel significantly more safe
Having armed police would increase response time and deter crime. I think they should be allowed to
patrol down to lombard st since there is a big security gap from the last guard booth on the corner of
wolfe and fayette to lombard st where the neighborhood gets better.
The Baltimore city police department is underfunded, corrupt, and ineffective. The city has struggled
to change the culture surrounding crime and the enforcement of law. Hopkins has the resources to
fund their own police department without the problems that the city cannot seem to solve.
I've been mugged outside my front door and held up at gunpoint in my old house - within just a few
blocks of the East Baltimore campus. Both times the police response was delayed and the criminals
were not found. There's a culture in the neighborhoods around the campus: they know that Hopkins
affiliates are easy targets and there is little reason to fear the law.
Spaces near campus require a higher level of police presence due to the large numbers of people
associated with institutions. If the city won't provide it, then the institution is obligated to. This isn't
an unusual idea: most public universities have their own police force, leading to safer environments
on campus.
I believe that the surrounding area will be less appealing to criminals if this task force is present and
armed.
I think everyone on East campus should embrace this armed police force because they really can scare
those bad guys for robbery
Most colleges have a police presence. Hopkins is in the minority in this regard, and this is not goodconsidering it is Baltimore. I frequently get alerts about perpetrators on the med campus. I believe
having a police force would deter this and will be able to respond faster.
My walk back home from campus is via Broadway/Wolfe street. The fact that there have been many
assaults, muggings and a few shootings on broadway street makes very cautious and somewhat
scared whenever I’m forced to walk on this street in the evenings. Having a police force patrol this
area would make me feel safer.
If there is an issue it won’t have to be reported to the police, it can be handled on the spot
There have been at least 5 reports of gun firing in the vicinity (within 2 blocks) of the building I work
in. While I had the good fortune to have been inside the building at these times, I can only imagine
what it would be like to get caught in the crossfire. Having a limited police force that are trained in
restraining suspects would definitely make the place safer in my opinion.
Expanding on my previous comment, the security personnel are empowered to do very little when
incidence occur. They are not armed, and have no way of protecting themselves. I have watched
someone be assaulted in daylight and the Hopkins security force just watch as the incident unfolded.
I will feel safer as a student, but I think the community at large will be very upset.
We were taught in CPR training that the average emergency response time in Baltimore is 13 minutes.
In the corporate security emails we get, it would seem that a decent amount of the incidents are
repeat offenses by the same person/people within a short span of time (e.g. car thefts, assault on
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sidewalks/crosswalks, etc). I feel that if we had a police force on campus, then the response time
would be significantly shorter and these kinds of repeat offenses would be resolved much more
frequently, rather than unsolved and eventually forgotten about when they peter out. There have
also been several instances reported by corporate security in the last few years in which a police
chase of an armed/dangerous suspect ended up on the East Baltimore Campus and even inside the
hospital. I feel that if we had our own police force already present, that was able to communicate
with the Baltimore Police, these kinds of instances may be intercepted before they spill over
significantly onto Campus.
There is constant crime surrounding the East Baltimore Campus. The Baltimore police are patrolling
but often are focusing on drug and traffic violations that don't improve safety. A dedicated police
force specifically for safety that will be held more accountable than BPD due to body cams and extra
oversight measures can on only improve safety.
All of the geographical areas in question are already in the jurisdiction of the Baltimore Police
Department, an armed police force. The rise in crime rate on and near campus, the rise in the severity
of the crimes reported, and the fiasco that is the BPD indicate that something needs to change to
maintain safety and security around campus (EB). Increased BPD patrols aren't the solution. Not only
would I *feel* safer, but more importantly I would be *safer* with a Hopkins armed police force on
and around campus.
I recognize that racial bias and unconstitutional policing practices are a major concern and directly
affect the lives of colleagues and friends. Accountability measures should exist for the Hopkins police
force. But, this controversy doesn't change the fact that the risk of violent crime is increasing on and
around campus. The solution to combating that risk of harm to innocent people is to have a
designated, recognized armed authority to protect people...that is, police.
Knowing that we have our own police force to respond quickly to safety issues on campus and
patrolling to hopefully help deter crime from occurring on/near campus.
I would feel safer knowing that there is something that can be done to help individuals on the scene
of a crime, and have a more proactive role interacting with the community around the hospital so that
everyone could feel more safe. Right now the security guards can only call the police and there is a
delay in anything actually coming from that.
Current security efforts by JHU and JHMI appear to be quite ineffective at preventing crime in and
around the campuses, therefore a private police force will help (as it has at other universities in
Baltimore and around the United States).
I think most undergraduates are completely unaware (since they've only been going to one university
for the most part) that the vast majority of other college campuses have police forces and that these
forces are, for the most part, well trained. There is very little controversy in the media regarding poor
police practices by campus police. I believe most of these student's fears are unfounded.
Nevertheless, I do agree that given the history of the police force in this city, lots of care should be
taken to appropriately train a private police force. But for a university located in the most dangerous
city in the US, I ABSOLUTELY support a private police force.
There is just so much crime here I'd feel much safer/positively about JHU at least making an effort to
improve security in this area. My car has been broken into twice and so many other students and
faculty have been mugged or threatened on this campus--I feel like it's just a matter of time before it
happens to me. I understand that people are concerned about racial profiling with this police force
and I agree that is a valid and important concern, but I haven't heard any alternative solutions to the
crime in this area proposed and we have to at least try to do something to make this campus safe
This is one of the best things that Hopkins could do. It's honestly shocking and ridiculous we didn't
have a police force earlier like almost every other university given how terrible the neighborhood is
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Answer to Q5.16 = NA: No expectation
It's hard to say. The policy could be awful and they could hire great people, the policy could be great
and they could hire awful people, or any combination really. Depends
As a white female, I think my personal safety will be fine (maybe even increased), but it will be at the
expense of the safety and comfort of minority peers and I am not okay with that.
I am not sure, at the same time I am worried about the reaction of local community
My concerns about a campus police force do not pertain to my own sense of safety, but to the fear of
the lack of accountability such a force would have to the citizens of Baltimore.
I don't know anything about how the police force will be trained, and how they will treat people of
color on campus. Baltimore city police don't have a great track record, so I'm concerned this will do
more damage than help with the situation.
Armed men in general do not make me feel safer. The resistance that this caused in the community is
understandable. However, other universities have similar police forces (public universities, I
know...but one could make a lot of the same arguments against them...) And Hopkins makes large
demands on Baltimore PD that could be mitigated by this--which could be net good for the city.

Question 5.18: If you have additional thoughts or opinions regarding the establishment of a
private Hopkins police force please share them below:
Question 5.18 was a free response providing students an opportunity to offer more input. The
following responses are filtered by student response to Question 5.15: What is your opinion about
the proposed establishment of a private police force on the Johns Hopkins medical campus?
Answer to Q5.15 = Strongly Opposed
We have community clinics on campus for high-risk individuals (like Bartlett). Some are homeless,
many have substance problems, and all deserve a chance at healthcare and help out of their
situations. Having police on campus will absolute impede our mission to provide healthcare to the
community, and to help those populations who need it most, by adding an unnecessary deterrent.
The whole process has lacked transparency, honestly, and rigor. The safety report put out last
December, which is the driving data used to justify a police force, is woefully under-researched and
poorly analyzed. The survey data cites &lt;200 responses. As a leading research university this is
outright shameful. If we want to be an example, then start by constructing policies with sufficient
data and transparency. However, Hopkins probably knew they couldn't get this through due to lack of
public support. Perhaps this is why a public referendum was struck down in committee. A cynical
person might also say they attached all the community funding to the bill because a funding measure
is exempt from a direct ballot challenge...
I'm concerned at the lack of consideration for the concerns of the student body (and other members
of the Hopkins community) in establishing this force. I'm concerned that this means that our concerns
will be similarly ignored in the manner in which this system is discharged and the results will be tragic.
It will destroy trust with the community, is not evidence based, will not reduce crime. Would much
rather that Hopkins invest in community oriented programs and transportation initiatives such as
improved shuttle service and expanded Lyft to help students travel between homewood and east
Baltimore.
This was done at my undergraduate college and my Black and Brown friends who went to the
university were the ones being stopped and questioned by the university police force when they
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were, for example, coming and going from the library at late hours. I cannot emphasize enough how
awful of an implementation this will be. It is helping no one and will only serve to exert more control
over a city Hopkins has already taken so much from.
Don't. Just don't.
We do not need an armed force. The current security is sufficient, and the risk of Hopkins affiliates or
innocent non-affiliates being harmed is too high. The crimes reported on the East Baltimore campus
are typically non-violent and perpetrated by adolescent black boys... The sort that already have to
worry about police shooting at them for no crime or crime that does not justify discharging a weapon.
My greatest concern on this campus is for the community that lives around it. And our reputation
with them is already not that great.
I can't speak for the Homewood campus, but security helps ensure students follow the rules, which
puts them at risk of being targeted. Again, my concern mostly lies with the students/faculty of color
and non-binary students/faculty as well as the surrounding community. People who look "different"
are more likely to be assumed to not belong and therefore are at risk of being policed by the force,
which could now include being shot and killed.
Itâ€™s really disheartening to see the admin tarnish the activism against private police in email. They
did not present a fair picture of the situation at all.
This is a terrible idea that caters to white/elite donors and while deepening the mistrust that has
historically existed between Hopkins and the Baltimore community at large. So much of the East
Baltimore campus plan involved greater integration with the EB community... Hopkins has the
resources to do this by improving the lives of local community members (after school programs,
donations to schools, bettering public housing, working with Baltimore City to do so much more) - put
resources into public health, not policing.
Johns Hopkins could better allocate its resources to increasing the hours and coverage of the campus
shuttle system and providing free or reduced-fair Lyft/Uber rides for students. This would prevent
students from walking home at night and significantly reduce the number of crimes committed
around campus.
I do not think it will accomplish what it is expected to accomplish. I think tensions between the
university and the surrounding areas will only increase.
Don't do it. The community, students, and faculty do not want it. To do so is erosive to a democratic
society.
The police force is a way for Hopkins to absolve itself from liability from occurrences that happen
within its jurisdiction. (Shootings, armed robberies, etc, oh including those from the surrounding
community. That was my way of saying not just from the police force but also from â€œthe
surrounding communityâ€•)
I think it's a bad idea
While I might feel slightly more safe with the private police force, I believe that it will make other
students (primarily minority students) feel less safe. That isn't worth it.
I believe that the proposed police force will harm people of color.
It shouldn't be done. I mean good on Hopkins for buying the legislative votes, but it should NOT be
done.
Please for the well-being of the students, don't establish the private police force. And if, JHU is
committed to it, is there a way that the School of Medicine can abstain? Give the undergrads the
force to appease the nervous parents and just keep guns away from East Baltimore.
The entire thing has been back handed and ugly. The administration does not care what the
community thinks. They are doing this for their shareholders. Police do not prevent crime. Private
police cannot be held accountable.
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I can understand why people want a police force, but I don't know that I support the method of it's
implementation, and I am suspect of a private organization like Hopkins handling it. I'm sure it could
be fine, but I'm doubtful at the start.

Answer to Q5.15 = Somewhat Opposed
Concerns with student harassment issues not being reported to Baltimore police since Hopkins will
now he the police force. My main issue is that the police force will expand Hopkins ability to handle
these issues internally without outside oversight.
Before the establishment of the police force, more research should have been done regarding how
the establishment of private police forces affects discrimination and safety of people of color on
campus.
I am firmly against the private Hopkins police force. We need to invest in the Baltimore City
Community as a whole, not just Hopkins.
Make sure they have body cams that can't be turned off and are actually held accountable for
wrongdoing.
Also make sure they can't get a hold of military equipment like tanks.
Also make sure they are assessed psychologically to ensure that they aren't psychopaths, and also
have the right temperament to hold such power.
Establishment of a private police force will only increase the tension towards Hopkins as an
institution. Crime prevention and reduction should not be centered on providing affluent people at
the Hopkins campus with increased security, but rather on supporting the Baltimore community
through increased community outreach, access to services, resources, medical care, and education.
Because a good portion of the crime is by younger people of color, a day will come when an armed
officer may be in a situation where they must use lethal force. The aftermath of a young black
person's death by Hopkins police could be catastrophic. There were riots only a few years ago due to
an officer involved shooting in Baltimore. No matter how much training on de-escalation for the
officers, the day will come when a child of color presents a firearm or drives recklessly towards an
officer at Hopkins (presenting deadly force). Remember also that people at the Homewood campus
felt so strongly about this issue that they chained themselves to the building and laid down in front of
cars. Following from this, the outcome of an officer involved shooting that results in the death of a
young black member of the community could be disastrous for the Hopkins brand.
Another risk analysis should be done by Hopkins to assess the potential of a wide-scale community
push back, specifically one that incorporates how polarizing this topic is for the community. The
wrong series of events could result in more riots and national level news against Hopkins, further
damaging its reputation and its work with the Baltimore community.
I believe the private police will keep the students on campus safer. However, I think it is detrimental
to the idea of Hopkins being a hospital that serves the greater community. The push to safely deliver
students to and from campus from there homes is a better way to meet both goals.
I think a better alternative to a private police force would be a dedicated portion of the Baltimore
Police Department that would primarily or exclusively patrol the Hopkins campuses (for which
Hopkins could potentially offset part or all of the costs). Police officers should be city employees
accountable to the citizens/voters, not privately contracted by an institution over which the citizens
have no control and would have no real input if there are problems.
Money would be better spent on community-strengthening efforts that alleviated the root of the
problem, instead of trying to protect ourselves from the result.
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As long as the police members have never and will never associate with or be training by or be
obtained from the Baltimore city police.
I worry that the establishment of a private police force for Johns Hopkins will further isolate the
institution from the community and may make students and faculty of particular ethinic backgrounds
feel targeted or unsafe in our community, isolating them and decreasing the inclusion that we're
trying to build.

Answer to Q5.15 = No Opinion
Should not happen. If Hopkins is afraid of the community, it should be a part of the community to
solve the problem. Not further isolating itself. The rest of the community needs protecting too
correct? So what signal will that be to the community when they have no protection, but a specific
group of people who belong to Hopkins have privileged protection. Think about that.
I worry that this will negatively impact students of color and citizens living in the communities
surrounding Johns Hopkins.

Answer to Q5.15 = Somewhat in Favor
It would be crucial that no one is harmed/hurt just by accident.
More of a need in East Baltimore than Homewood. University administration should do better job in
addressing student and community concerns
girl as long as they stay on campus it's fine, but you just know there's gonna be issues with them
harassing people from the surrounding neighborhoods who are just passing through campus
I am concerned about racial profiling
The crime near JHH is unacceptably high. I'm hopeful that more police presence will help deter crime
against hopkins students and faculty. Baltimore Police Department has a terrible reputation for
targeting minorities and general treatment of the community. I suspect that Hopkins, which is much
more vested in community building and the reputation of the surrounding area, will work much
harder and be more effective at not just reducing crime, but doing so in a way that sensitively
addresses the needs of the community and assuages the fears of minority students.
The undergraduate university I went to had a private police force with an office on campus, and it
actually helped our community a lot. The police officers were much more familiar with campus and
students life than the regular city police force, and we knew who our police officers were -- we
recognized who they were and knew their names. I think if Hopkins takes an approach to create a
community around its police force that this could be beneficial to everyone.
Of course, they could do a terrible job at that, and more guns on campus in general makes me feel
less safe. But I believe there is a potential to do good -- to certainly do better than the current
situation -- and for that reason I believe this is worth trying.
Where are these police officers going to come from? The Baltimore City Police department is
absolutely disgraceful. And I've heard rumors that this police force will work with them and may even
have off duty officers from the BCPD. This scares me, as this is the same police force with the gun
trace task force. Also, Hopkins will need to pay enough money for these officers to care. I'm afraid
that when it comes time to decrease the budget, this will be an area where the budget will get cut to
the point that it becomes a problem. That means these police officers will not care, very similarly to
how apathetic our security force is.

Page xxiv

Appendix C: Campus Safety Free Responses
If trained well and the officers are selected with high standards, the police force could be a great asset
for the university. However, there are many chances for it to go wrong. There have been numerous
examples from around the country of campus security officers mistreating community members and
students, and that is a serious concern. An effective police force must be a boon not just for the
members of the Hopkins community, but also for all those living, working, or travelling through the
campuses. Constant evaluation and input from Hopkins and the surrounding community members is
required.
While I understand why it may make the area around the medical campus more safe, I feel that a
private police force seems incredibly unnecessary and probably detrimental to the Homewood
campus.
It is a good idea for campus areas but doesn't help to address the crime against JHU employees
outside of the limited patrol areas. Until the poverty of East Baltimore as a whole is addressed,
Hopkins employees will still feel unsafe living and working in this area. Hopkins could be a positive
force for change but it feels like they are more interested in building positive media coverage than
building communities.
With proper vetting, training, and oversight, there should be no issue.
In favor but steps need to be taken to ensure racial profiling of community is not an issue

Answer to Q5.15 = Strongly in Favor
Larger patrol areas outside of the campus properties due to the high number of students that walk
from fells
It's just a great idea. It will save countless students from violence or threats of violence.
Having clearly established metrics for if or not this police force is doing good for the Hopkins and the
surrounding communities may be increasingly important in light of current (and understandable)
advocacy against the police force.
I don't understand why students dislike the private Hopkins police force, I'm very disappointed at
many students' reaction to it. I had several friends who were robbed by armed guys on medical
campus in the past few years and current security cannot do anything! So I'm super strongly in favor
of the private Hopkins police force established on medical campus. You definitely don't want to lose
your life just because you choose to come to Hopkins for graduate school, right?
I think the opposition against the police force seems bigger than it is. I know very few people who
oppose it as opposed to those who are for.
It should be established but there should also be some sort of oversight and input by the community ,
including and especially students who have protested against it. I am sure that those students will be
able to help ensure that the private police force is held accountable. Hopefully those students are
open to that.
There is significant crime around both campuses and some of my friends have been very injured from
assaults on and directly around campus resulting in ongoing mental health issues. I have been chased
in my car, my friends homes have been broken into, and friends have been held at gunpoint. I think
we need to do something to prevent hopkins students from being injured and traumatized.
There have been two shootings in the last year reported from the (non-Hopkins) establishment
directly across the street from my building, both occurring while I was in lab and was able to watch
the arrival of EMS/police from my window. Both shootings happened in plain sight of a Hopkins
security/guard stand, which clearly did not deter them at all. I understand all of the concerns that are
associated with getting a police force, but I also think there is a clear room for improvement in the
current security system, and that if Hopkins is able to provide the resources for its own police, then it
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should do so in order keep that burden from falling on Baltimore's police, and to allow them to focus
their efforts on other areas that may need it even more.
Do it!
I know it was a difficult decision, but I thank everyone involved in making it and implementing it
(regardless of the way it turned out) and the effort they are putting forth to ensure both our safety
and our peace of mind.
It is a public good for the surrounding neighborhood
I think it is the right move to make for the east Baltimore campus. I just wish there was more
transparency and genuine efforts to listen to the community to be policed.
Pleased that the university finally made this decision.
See previous comment! You should have indicated that this box was upcoming...
strongly in favor- totally rediculous that anyone would oppose it
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